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APO  96491 


Assistant  Chief  of  Staff  for  Force  Development 
Department  of  the  Army 
Washington,  D.C.  20310 


SECTION  I 


OPERATIONS:  SIGNIFICANT  ACTIVITIES 


1„  (U)  ^During  the  92  day  period,  she  29th  General  Support  Group  continued 

operations  as  a  major  subordinate  command  of  the  US  Amy  Support  Command, 
Saigon,  providing  broad  and  varied  Ibgi sties  support  to  US  Army  and  Free 
World  Military  Assistance  Forces— primarily  in  the  IJ.I  Corps  Tactical^ Zone — 
in  addition  to  general  support  maintenance,  classification  .and  evacuation 
services  for  both  III  and'. IV  Corps  Tactical  Zones.  General  support  of  fire 
control  instruments  was  provided  Tor  forces  throughout  the  Republic  of 
Vietnam  and  several  maintenance  contracts  for  generators  and  other  non¬ 
standard  items  of  equipment  wers'"  administered »  The  Group  'Headquarters  con¬ 
tinued  to  exercise  tactical  responsibility  for  defense  of  the  eastern  per¬ 
imeter  of  Long  Binh  Post,  including  approximately  15  kilometers  of  defensive 
positions  and  communications^ 

2.  (C)  Principal  organ! zations\pippor ted  logistic&lly  were  the  1st,  9th,  25th 

on3,  one  brigade  of  the  101st  Airborne  Division,  (which 


and  Thai  Infantry  Divisions,  one  brigade  of  the  101st  Airborne  Division,  (which 

was  replaced  by  a  Bde  of  the  82nd  Airborne  Division),  the  199th  Inf  Bde,  the 

11th  Armored  Cavalry  Regiment,  and  various  other  combat  and  combat  support 
units  including  the  23rd  and  54th  Artillery  Groups,  the  79th  and  159th  Engineer 

Groups,  such  elements  as  the  ]8th  MP  Brigade  (-),  the  1st  Signal  Brigade  (-), 

the  1st  Aviation  Brigade  (-),  the  44th  Medical  Brigade  (-),  the  5th  Special 
Forces  (-)  as  well  as  major  logistioal  organizations  including  the  4th  Trans¬ 
portation  Command  (TML),  the  US  Army  Depot,  T/ong  Rinh,  the  4#th  Transportation 
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Group  and  the  64th  Quartermaster  Gat  tailor.  In  addition,  the  Group  pro- 

rided  organizational  roair.tnprv;e  in  support  cf  some  53  units  and  over  500 
vehicles  opo rated  in  th'*  vti.-.-n  r. .=a  i.hile  providing  Held  maintenance  support  • 

to  the  US  Qnbassy,  Uea  icucrter:: .  u  f."’l -ty.'-J •  1  k  aar-hers,  USAR7;  ileadruarters, 

1st  Logistical  Cowrend;  and  It-'idoiu:.'  ■■.iru.  x-\-  Support  Command,  Gaigon, 

3.  (U)  During  the  period  of  this  report.,  the  29th  Group  finalised  its  re¬ 
organization  from  a  functional  fci-  a  composite  logistics  organization.  By  31 
October,  the  Group  cm  it  hi -red  r:.x  romrosi-e  If-  rent,  support  l-attalions  (two  of 
them  provisional),  s  Genera;.  Gupn.rr'  Jin  in ;  ?■  dr.  and  an  Amnunition  Bn. 

Five  battalions  su’.ncrh  <ii  /i  ;losia?.  end  tor. -divisional  forces  in  different 
geographic  areas  (Is:.  i-ivi.s..on»  R'j-'h  0i visj.un  Royal  Thai  Arm:'  Volunteer 
Force,  Capitol  Mliivary  Ansi sm.-oe  '.‘oinra.nc ..  and  Ion';  Binh  Post),  and  one  sup¬ 
ports  major  non-di  visional  tac*  ieal  <«.  ji«i.s.s  on  a  non -geographic  basis.  The 
general  support-  mairtenonco  .--“t  In  lion  vas  being  div^ted  of  all  direct  support 
maintenance  responsibilities  and  of  its  retrograde  mission.  (The  retrograde 
mission  was  transferred  to  the  .'\>  Army  beyct..  3-ong  Binh  on  31  Oct).  There 
was  no  basic  change  in  the  Awin’ vion  Battalion  organization.  By  31  October 
all  battalion  headquarters  had  manageable  numbers  of  units  under  their  control 
and  some  improvements  were  anoaren'  in  admlristration,  morale,  discipline, 
operational  supervision  and  in  relations  with  customer  units.  Personnel 
strength  continued  to  drop,  r-owever,  ccross  the  board,,  and  this  was  reflected 
in  all  aspects  of  the  operation, 

4<,  (";  The  most  si0nificant  ire  as  -it)-  respa  c-v  ti  eoiainnd  attention  were 
artillery  mitten ir.ee  for  the;  two  Held  ti-tx! lei-/  groups  (deadlines  remained 
under  ?%',  build:-;  t-rs  and  dump  t>  for  the  Iwc  ei.gxr.eor  groups  {deadlines 
15%  and  144  •••espeo  lively }  which  ver--  engaged  in  extensive  land  clearing,  con¬ 
struction  and  roar  mtiutenor.ee  o}-f-raLS.ns$,  '-.net  tanks  and  armored  personnel 
carrier:-  for  the  *-i  ’e-rsn,>.ing  ilth  Armrre.t  ‘V.vulry  Regiment  (deadlines  15%  and 
5^).  BavaJlel  problems  with  rv-ureot-  ro  sup-,  or  t  units  involved  rough- 

ten  sir.  and  eent-.erc*  2  for..  I.;  I  (  '•  Id':  .*t!vi*s  K\&  and  21%),  cranes  (deadline  264) 
and  5  tor.  t~ac;.a  {'*■:•«  iMr.is  36'/). 

5o  (U)  :Jead.Ll>je  .*eta»tf  :r  »oj  o  much  ’-xgaor  tiian  the  previous  quarter 

due  pr.iioar.ilr  to  .-or;  or. -..vf  ;r  d  eor'.v  x  t .»«•*  derail  workload  of  the  29th 
General  Support  Gr<'i:p  steadi.r  vw  roused  -  n  it  has  for  the  year  as  personnel 
strength  uinin  i  she.*.. 

a.  The  Lsv  ’-ease  wi  d; ictljr  -.c  rrcJater.  to  the  critical  supply 

situation,  .'.isr-  mu/i  <r  ii--a  such  as  tire  I'-i-er..,  >ai  ter-los,  sparkplugs,  re¬ 
pair  kits  f*oi  wj-.v  hrec.  1  Lep.%  e  inns  ror  3/A*  and  5  tons, 

clutch  plates  laid  di.-Gi*-,  brain  Linings  radiators  were  usually  at  zero 
balance.  In  some  instances,  contracting  difficulties  in  COHUG  caused  these 
shortages.  Currently,  :.orr.-;  ongir.es,  :lutch  plates  and  batteries  are  begin¬ 
ning  to  trickle  in.  Ghoul . -I  repair  part.-:  suddenly  break  loose,  manpower  would 
become  the  limiting  factor.  The  29th  G>  Gro  «r-  is  currently  short  491  of  its 
1249  authorized  mechanics.  Of  particular  concern  is  the  high  5-ton  truck  and 
tractor  deadline  (jo/)  within  1.I10  4‘lu-  Transportation  Group  and  64th  Quarter¬ 
master  Gat  Util  on.  sloth  have  long  haul  -.  ••nnsportation  missions  and  requirements 
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arc  closely  proasin  ,  truck  uvailabi1 i by.  Tho  principal  prob] cm  hero  lias  been 
non-availability  of  parts,  particularly  engines.  Workload  created  ’» y  these 
longhaul  unitr  is  exceptionally  high.  Tho  48th  Transportation  Group  ha3  422, 
5-ton  trucks  and  tractors.  During  the  period  1-31  October,  295  tracks  and 
tractors  of  tho  48th  TC  Gp  required  field  maintenance.  Figuratively  speaking, 
the  entire  density  of  the  Group  passes  through  field  maintenance  in  something 
less  than  once  every  two  months.  This  high  failure  rate  is  due  to  a  number  of 
factors  including  high  milage  vehicles,  inexperienced  operators  and  organiza¬ 
tional  mechanics  and  hard  usage  on  unimproved  roads  under  tropical  conditions. 
Qnphasis  has  been  placed  upon  providing  technical  assistance  at  the  operator/ 
organizational  maintenance  level  and  upon  expediting  the  parts  and  assemblies 
required  for- repair  of  these  vehicles. 

b.  Major  emphasis  has  also  been  put  upon  organizational  and  support  main¬ 
tenance  organization  and  procedures,  beginning  with  an  intense  effort  to  obtain 
more  precise  equipment  density  information.  A  letter  from  the  CO,  29th  Group, 
was  dispatched  to  all  major  customer  units  commanders  soliciting  their  coopera¬ 
tion,  but  accurate  and  timely  data  from  battalion  and  company-size  customer 
units  is  still  difficult  to  obtain.  With  a  vehicle  density  in  excess  of  30,000 
and  hundreds  of  thousands  of  other  equipment  items,  this  will  be  a  recurring 
problem  requiring  command  attention  and  support  at  the  USARV  level. 

c.  During  the  period,  the  general  support  program  for  the  remainder  of 

FT  69  underwent  a  major  revision.  Revision  became  necessary  due  to  repair  Dart 
shortages,  lack  of  personnel  resources,  the  requirement  to  accelerate  the 
ton  cannibalization  and  overhaul  of  associated  components  exclusively  in-country, 
and  the  increasing  field  maintenance  repair  mission  of  vehicle  park  assets. 

Based  upon  the  needs  of  the  command  and  assets  available,  programmed  assembly 
overhaul  for  v-ton  tracks  was  triplod  while  overhaul  of  5-ton  -nultifuel  and  3/4- 
ton  engines  wa3  nroportionately  reduced.  Transmissions,  transfers,  axles  and 
differentials  were  deleted  from  the  program  for  all  vehicles  excent  the  -]~ton. 
Vehicular  ond  items  were  all  deleted  from  the  program.  The  sporadic  nature 
of  requirements  for  vehicles  does  not  lend  itself  to  programming.  End-item 
repair  will  be  continued  as  required  upon  a  work  order  basis. 

6.  (U)  Problems  in  the  area  of  services  were  aggravated  by  aging  bakery 
equipment  and  parts  problems  with  Eidel  laundry  machines. 

7.  (U)  During  this  period,  attention  shifted  from  quantity  to  quality  in 
retrograde  of  materiel.  After  reselling  a  peak  of  11,332  short  tons  evacuated 
through  tho  218th  CCfiG  Go  during  June,  more  strigent  shipping  standards  im¬ 
posed  by  the  U,3.  Department  of  Agriculture  and  greater  efforts  to  presorve 
and  safeguard  materiel  in  transit  slowed  tho  flow  through  long  Binh.  Later 
in  the  period,  there  was  a  halt  in  tho  free-flow  of  equipment  to  Newport  due 
to  a  lack  of  ships  and  improvements  being  made  in  that  port  facility.  This 
resulted  in  a  buildup  in  the  backlog  at  long  Binh  to  over  3200  tons  by  the 
end  of  October,  During  this  period,  however,  approximately  1400  tons  wore 
recovered  from  Tay  Ninh  do3pito  incroaood  enoigy  activity  along  tho  convoy  route. 
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Major  improvements  were  also  made  in  retrograde  faculties  and  organization 
at  Long  Binh.  The  218th  CC&S  Go  was  deactivated  with  implementation  of  the  new 
Long  Binh  Army  Depot  TDA  and  operational  control  was  being  passed  to  the  Depot 
in  late  October.  It  is  estimated  that  with  present  facilities  and  manpower 
assets,  a  period  of  some  two  months  will  be  required  to  work  off  this  backlog. 

8.  (U)  The  29th  General  Support  Group  continued  to  receive,  store,  insoect 
and  process  excess  equipment.  Approximately,  350  trucks,  29  track  vehicles 
and  433  trailers  were  received  by  the  79th  Maintenance  Battalion  during  the 
reporting  period.  To  fill  in-country  requirements,  61  trucks,  22  track 
vehicles  and  37  trailers  were  repaired  and  returned  to  depot  stocks.  With 
the  exception  of  trailers  and  -p-tons  series  trucks,  which  by  regulation  must 
be  repaired  in-country,  those  vehicles  which  exceeded  the  capability  and 
capacity  of  organic  maintenance  units  to  repair  were  placed  in  retrograde 
channels.  This  amounted  to  215  trucks  and  1  track  vehicle.  Currently,  there 
are  153  trucks  (including  79  trucks,  -M;on  series),  77  track  vehicles  and 
472  trailers  on  hand  pending  repair  or  other  disposition. 

9.  (C)  During  the  report  period,  demand  accommodation  for  supply  was  59%  and 
demand  satisfaction  was  4.1%,  an  increase  from  last  quarter’s  accommodation  of 
49 %  and  a  decrease  from  last  quarter's  satisfaction  of  45%.  By  direction  of 
the  GO,  1st  Logistical  Command,  a  massive  effort  was  initiated  in  the  area  of 
supply  management.  This  involved  a  complete  review  and  purification  of  stock- 
age  lists,  evacuation  of  *  xcess  stocks,  cancellation  of  orders,  reconciliation 
with  depot  end  customer  units  and  the  weekly  validation  by  commanders  of  in¬ 
ventory  and  stock  control  procedures  on  selected  items.  HQ,  29th  Group,  con¬ 
tributed  ideas  to  organization  of  this  overall  effort  a3  well  as  selected 
personnel  to  man  various  beams  monitoring  these  projects  for  the  command.  As 

a  result  of  the  intensive  reconciliation  efforts  and  purification  of  stook- 
age  lists,  combined  group  ASLs  have  been  reduce  from  122,738  to  77,000.  As 
the  above  techniques  are  continued,  it  is  anticipated  that  demand  satisfaction 
will  significantly  improve  through  better  supply  management. 

10.  (C)  Thruput  ammunition  tonnage  increased  eucn  month  during  the  Deriod, 

Th9  increase  Is  attributable  to  (l)  closer  coordination  between  Long  Binh 
Ammunition  Depot  and  48th  Transportation  Group,  (2)  improved  management  of 
transportation  assets,  and  (3)  increased  receipts  in  the  type  of  cargo  con¬ 
ducive  to  thruput  operations.  Listed  below  are  thruput  tonnages  for  the 
period  s 

August  1673  short  tons 
September  3063  short  tons 
Ootober  3708  short  tons 

11.  (C)  In  the  area  of  retrograde  ammunition,  there  was  an  upsurge  in  the 
■tonnage  shipped  from  the  previous  quarters  i  The  trend  went  from  three  short 
tons  in  August  to  1,867  short  tons  to  date.  This  increase  in  tonnage  was  due 
primarily  to  (l)  increased  emphasis  on  the  retrograde  porgram  and  (2)  the 
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availability  of  nore  ship  space.  The  improved  condition  is  expected  to  con¬ 
tinue  vith  a  miriaum  goal  of  2500  short  tons  per  month.  Tliera  are  1,044  short 
tons  prepared  and  offered  for  movement  with  preparation  in  progress  on  another 
3,973  tons  presently  located  in  Long  Binh  Ammunition  Supply  Depot. 

12.  (U)  During-  this  period,  group  and  battalion  staffs  were  diverted  from 
basic  mission  activities  by  a  number  of  special  studies  bearing  upon  person¬ 
nel.  One  of  these  was  preparation  of  a  TDA  to  replace  the  79th  Maintenance 
Battalion’s  TCMffi.  Another  required  cooperation  with  a  commercial  concern  in 
analyses  relating  to  contracting  f — •  the  entire  general  support  maintenance 
operation.  At  the  same  time,  one  study  was  underway  to  "civilianize"  military 
spaces  in  the  29th  Group  and  another  was  being  conducted  to  reduce  civilian 
spaces.  The  Group  was  directed  to  "line  delete"  a  number  of  company  and 
platoon  site  units,  and  word,  was  received  that  two  Heavy  Equipment  Maintenance 
Companies  would  be  deactivated  an-’  ^ther  maintenance  units  would  l>e  con¬ 
verted  to  different  configurations.  Any  one  of  these  studies  would  have  con¬ 
stituted  a  major  drain  on  over-extended  staff  sections.  AH  of  them  going  on 
at  about  the  same  time  created  considerable  turbulence  and  organizational  un¬ 
certainty.  This  problem  was  compounded  by  key  personnel  and  space  losses, 
often  without  qualified  replacements,  in  group  and  battalion  staffs. 

13.  (U)  On  30  Aug  68,  tha  Tay  Ninh  LSA  was  redesignated  as  the  277th  SfiS  Bn. 
This  action  was  made  possible  by  the  506th  Amy  Depot  reorganisation  under  a 
TDA.  The  now  TDA  depot  organization  dropped  the  TO&E  HQ  elements  of  the  277th 
S&S  Bn  and  these  elements  ware  transferred  to  the  29th  Gen  Spt  Gp. 

14.  (U)  The  9th  Infantry  Division  liad  been  providing  logistical  support  for 
units  located  at  Bearcat.  When  the  division  moved  to  the  TV  Corps  Tactical 
Zone  in  July,  the  266th  S&S  Bn  was  tasked  with  establishing  an  FSA  at  Bearcat. 
The  590th  Maint  Go  from  the  185th  Maint  Bn  was  attached  to  the  266th  S&S  Bn 
and  placed  under  the  operational  control  of  the  FSA  commander. 

15.  (U)  On  10  September  1968,  the  266th  S&S  Rn  relinquished  control  of  the 
Bearcat  FSA  when  a  Logistical  Support  Activity  was  established  at  Bearcat  by 
29th  Gen  Spt  Gp  General  Order  Number  29. 

16.  (U)  The  mission  of  the  Bearcat  LSA  is  to  provide  direct  support  mainten¬ 
ance,  field  service  sup  ion#  (less  TC  aviation  arid  medical)  to  US  and  Free 
World  Military  Assistance  Forces  (FWMAF)  composed  of  the  Royal  Thailand  Amy 
Volunteer  Foroe  (Division)  (RTAVF)  at  Bearcat. 

17.  (U)  On  24  and  25  September,  the  1011th  S&S  Co,  t  reserve  unit  from  Kansas 
selected  for  mobilisation,  arrived  in-country  and  was  attached  to  Bearcat  LSA. 
The  1011th  S&S  Company  had  been  modified  at  mobilisation  and  arrived  minus  the 
laundry  and  bath  platoon. 

18.  (U)  Also  during  this  reporting  period  (16-17  Dot),  the  826th  Ord  Co,  a 
called-up  reserve  unit,  arrived  at  Long  Binh  and  was  attached  to  the  3rd  Ord  Efa. 
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19.  (C)  On  21  Oct,  the  551st  Ord  Dot  (Ammo)  was  transferred  to  the  53rd  GS 
Gp  for  use  at  Can  Tho. 

20.  (C)  On  27  Oct  the  269th  Ord  D^t  (EOD)  was  attached  to  the  3rd  Ord  Bn. 

This  unit  will  be  transferred  to  the  53rd  GS  Gp  when  facilities  are  made  ready 
to  receive  them. 

21.  (C)  On  5  Oct,  the  29th  GS  Gp  was  directed  to  drop  545  TO&S  military  spaces 
by  5  Nov  68.  Later  instructions  received  on  31  October  reduced  our  immediate 
requirements  to  draw  down  military  space 3  from  545  to  297. 

22.  (U)  As  a  result  of  a  manpower  firvey  conducted  during  the  quarter  by  a 
USARV  G3  Team,  the  Gp  TDA  for  III  civilians  was  cut  by  426  spaces.  This  re¬ 
duction  will  take  place  for  the  most  part  by  attrition.  Even  so,  it  effect¬ 
ively  prevents  hiring  of  sorely  needed  LNs,  particularly  in  the  GS  mainten¬ 
ance  areas. 

23*  (U)  The  facing  sketch  indicates  the  29th  General  Support  Group's  area  of 
operations  for  direct  support.  The  277th  Supply  and  Service  Battalion,  the 
610th  Maintenance  Battalion  and  the  Bearcat  LSA  (Prov)  supervise  across  the 
board  logistical  support  in  the  TAOI's  of  the  25th  Division,  the  1st  Division 
and  the  Royal  Thailand  Army  Volunteer  Pores  (Division)  respectively.  The 
same  across  the  board  logistical  support  responsibility  for  Long  Binh  Post 
and  GMAG  has  been  given  to  the  266th  SuDnly  and  Service  Battalion  and  the 
Saigon  LSA  (Prov)  respectively.  The  185th  Maint  Bn  performs  a  similar  mission 
for  various  non-divi3ional  tactical  units  including  the  11th  ACR,  199th  Inf 
Bde,  and  54th  Arty  Group  on  a  non-geographic  basis. 
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B.  PERSONNEL.  ADMIN  I STRATION .  MORALE  AND  DISCIPLINE 

1.  (0)  The  overall  personnel  situation  continues  to  be  less  than  satisfac¬ 
tory  with  the  percentage  gap  between  authorized  and  assigned  officer  and 
enlisted  strength  improving  over  the  past  quarter  for  officers  and  widening 
for  enlisted  personnel  {79$  and  78$  respectively) .  The  pe^gjjatent  officer 
Shortage  has  a  continuing  serious  impact  on  all  areas  of  management.  En¬ 
listed  shortages  have  at  this  time  become  critical  in  the  automotive  mechanic, 
radar  repair,  engineer  equipment  repair,  NCR  500  repairs  fields,  and  less  than 
satisfactory  in  overfall  strength. 

2.  (U)  At  unit  level,  the  problem  is  compounded  by  a  lack  of  experienced 
officers, 

3.  (U)  At  Group  level,  the  TOE  is  inadequate  in  both  numbers  and  grade. 

The  506th  Pield  Depot  which  augmented  the  previous  TOE  from  their  spaces 
during  the  past  quarter  is  now  operating  under  a  TQA  as  the  OS  Army  Depot, 

Long  Binh,  and  the  14  spaces  have  consequently  been  withdrawn  from  29th  Gen¬ 
eral  Support  Group.  The  Group  Headquarters  is  only  authorized  22  officers 
and  is  not  officially  authorized  a  JAG,  Civil  Affdirs  Officer,  S-4  or  Admini¬ 
strative  Officer.  It  is  understaffed  in  virtually  all  supply,  maintenance 
service  and  administrative  elements. 

4.  (U)  The  military  personnel  strength  of  the  29th  General  Support  Group 
at  the  end  of  the  reporting-  period  was  a3  follows: 


Authorized 

OgfiSfiCg 

Warrant  Officers 

Enlisted  Men 

Total 

287 

121 

7654 

8062 

Assigned 

Warrant  Officers 

Ehlisted  Men 

Total 

225 

96 

6046 

6367 

c.  Since  the  last  reporting  period,  the  29th  Group  lost  578  more  En¬ 
listed  Men  than  gained.  If  the  trend  continues  in  this  direction,  the  man¬ 
power  shortage,  which  is  now  critical  in  several  areas,  will  become  the 
primary  limiting  factor  on  ability  to  accomplish  assigned  missions. 

5.  (U)  During  the  period  1  August  to  31  Octol^er  1968,  the  Local  National 
Direct  Hire  Authorization  decreased  from  2017  to  1591,  a  drop  of  426  spaces. 
These  spaces  were  all  lost  from  the  Table  of  Distribution  and  Allowances. 

As  of  31  October,  there  are  1377  Local  Nationals  working  for  group  under  TDA 
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authorization  and  214  working  under  Program  6.  Daily  Hire  authorization  dur¬ 
ing  the  same  period  (1  Aug  -  31  Oct)  increased  from  498  to  705,  a  gain  of 
207  spaces.  As  of  31  October,  there  are  705  Daily  Hire  personnel  working  for 
Group.  Daily  Hire  personnel  cannot,  however,  be  utilized  for  mission-type 
tasks. 
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6.  (U)  PERSONNEL  STRENGTH 

a.  On  31  October  the  Group  continued  to  be  considerably  short  of 
authorized  strength. 

b.  The  opposite  chart  indicates  the  break-out  of  military  and 
ttlvilian  strength,  authorized  and  assigned. 

Charts  on  the  following  pages  indicate  the  trend  in  officer, 
warrant  and  enlisted  grades  as  compared  to  the  previous  quarter  and  last 
year. 
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7.  (0)  OFFICER  STRENGTH 

On  31  October  the  officer  strength  was  at  ri9%  of  the  recognized  requirement. 
The  assigned  strength  remains  fairly  steady,  although  considerably  below 
the  authorized  strength. 
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8.  (U)  WARRANT  OFFICER  STRENGTH 

The  warrant  officer  strength  is  at  80%  of  the  authorized  strength.  This  is 
a  drop  of  U%  from  the  proceeding  reporting  period. 
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9.  (U)  ENLISTED  STRENGTH 

a*  The  enlisted  strength  was  78%  of  the  authorized  strength  on  31 
October  1968*  The  critical  shortages  in  automotive  mechanic,  radar  re¬ 
pairmen,  engineer  equipment  repair,  and  NCR  500  repair  field  MOS. 

b*  There  has  been  a  6%  net  loss  of  enlisted  men  from  the  proceeding 
reporting  period* 
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10,  (U)  The  following  awards  and  decorations  were  processed  for  personnel 
assigned  to  HRC,  29th  General  Support  Group  During  the  reporting  period: 

Legion  of  Merit  1 

Bronze  Star  Medal  4 

Amy  Cownendation  Modal  5 

Purple  Heart  0 

11.  (U)  The  R&R  spaces  to  areas  Indicated  below  were  utilised  by  personnel 
of  HHG,  29th  General  Support  Group  during  the  reporting  period: 


NO.  SPACES'  UTILIZED 


Australia 


Bangkok 


Hawaii 


Hong~ Kong 
Kuala  Lumper 


Manila 


Pahang 

Singapore 

Taipei 

Tokyo 


TOWJi 


12.  (U)  Military  police  oitations  were  issued  to  seven  individuals  of  HH3, 
29th  General  Support  Group  during  the  reporting  period.  Offenses  included 
traffic  violations,  in  off-limit  areas,  drunk  and  disorderly,  and  curfew 
violation. 

13.  (U)  Promotion  of  enlisted  personnel  assigned  to  HHC,  29th  General 
Support  Group  during  the  reporting  period  were  as  follows: 
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TO  PAY  GRADS:  S7  E6  £2  T ■)?  I 

No,  of  allocations  received  0  1?  10  .11 

No.  of  EM  promoted  012  9  1? 

14.  (U)  Reer.listnent  information  for  HHC,  29t.li  Owner- 1  GuT'-'rl  "rou- 
during  the  reporting  period  is  as  follows: 

a.  Number  of  Enlisted  Men  who  reonlistod:  1 

b.  Number  of  Enlisted  Men  who  redenloyed  to  00  IT?  'or  separa t  i  ‘>ri  end 
were  eligible  for  reenlistment:  6 

15.  (U)  Key  personnel  changes  during  the  reporting  period  "ere  os  foVo-'r: 

a.  LTC  Douglas  3.  Fox,  QIC,  Chief  Administration  Division  w rs  re"1'*! 
by  LTC  Robert  U.  Boyd  Jr.,  Inf, 

b.  MAJ  Roy  J.  Farmer,  AGO,  Adjutant  was  replaced  by  MAJ  Samuel  G. 
Cary,  AGC.. 

c.  MAJ  Igeary  VI.  Webster,  SigC,  Chief  Supply  Branch  was  renly.r*. ;  y 
LTC  James  P,  Van  Camp,  QIC. 

d.  MAJ  Raymond  R.  Roth,  TC,  Chief  3KiO  was  replaced  Try  LTC  John  R. 

Carlson,  Inf. 

16.  (U)  Non- judicial  punishment  and  court  martial  figures  <Y>r  the  29th 
General  Support  Group  for  the  period  1  Aug  -  31  Oct  63  are  ns  follows: 


AUG 

SEP  OTP 

II 

Non- judicial  punishment 

229 

162  I?,. 

60 1 

Summary  Court  Martial 

5 

8  A 

21 

Special  Court  Martial 

18 

13  ?6 

<;o 

Other  legal  activity  during  the  quarter  included  sir  Article  3?  lnv> 
tigation3  within  the  29th  General  Support  Group  and  225  L’\grl  Ass  is I/' nee 
actions,  including  46  instruments  drafted,  by  the  Group  l/.'gnl  'Pricer. 

17,  (U)  Civic  Action  ranged  from  completed  projects,  ouch  nr  the  school 
at  Tam  Iliep  and  API  Section  of  Bien  Hoa  and  the  dispensary  in  the  irrl  'l  ■>:' 
Nui  Dat,  to  other  projects,  including  waterlin«:>  Tor  Bien  Urn  Province 
Hospital,  road  construction  into  Bien  Hon,*  Med  Can  nt  Tnm  llion,  ’/in-  Tin , 
and  the  API,  II  and  III  Section  of  Bien  Hoa  which  are  near  eompl  <. I, i  .u.  The 
Civic  Action  Program  coordinated  by  this  headquarters  hiring  the  period 
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1  August  to  31  October  68,  furnished  the  -onetaiy  eauivalent  of  approximately 
150,000  $VN  in  aid  and  assistance. 

C.  INTELLIGENCE  AND  COUNT ERIN TfeLLIGKNCE 

1.  (C)  activity  during  the  reporting  period  was  highlighted  by  a  re¬ 

newed  offensive  on  the  17-18  of  August.  The  strongest  offensive  activity 
occurred  in  Tay  Ninh  Province  with  other  areas  in  III  Corp3  experiencing  in¬ 
creased  enei^y- initiated  activity.  The  climax  of  the  Third  Offensive  failed 
to  materialize.  Anting  possible  explanations  for  this:  the  intent  of  the 
plan  was  the  need  to  draw  friendly  forces  away  from  Saigon;  that  plan  failed. 
Allied  spoiling  operations  hurt  the  enejy  posture.  Other  than  the  above, 
offensive  enemy  activity  was  characterized  by  harassing  tactics,  terrorism, 
stand-off  and  line  of  conzaunication  interdiction.  Intelligence  rsoorts  and 
captured  documents  indicate  the  development  of  a  Fourth  Offensive  during 
November. 


2.  (C)  Major  incidents  occuring  at  locations  of  interest  to  this  connand 
during  the  reporting  period  were: 

a.  At  200230H  Aug  68,  the  Dau  Tieng  Base  Camp  received  25  rounds  82m 
mortar  and  five  rounds  of  an  unknown  type  rocket.  Results:  29th  Group: 

One  tent  destroyed. 


b.  At  220447H  Aug  68,  nine  or  more  122mm  rockets  landed  in  and  near 
the  LBASDl  Three  rounds  impacted  at  YT078087.  Qno  each  round  impacted  at 
TT070082,  11077081,  YT078079.  Nine  craters  were  located  and  various  pieces 
of  shrapnel  were  recovered.  The  estimated  back  azimuth  from  YT077081  is 
150°.  No  injuries  or  damage  was  sustained. 


c.  At  251145H  Aug  68,  an  80-vehicle  convoy  from  the  48th  Transpor¬ 
tation  Group,  traveling  to  Tay  Ninh  on  Highway  i,  waa  ambushed  by  an 
estimated  battalion  size  NVA  force.  Results:  Friendly  12  KHA  (10  1st 
Log)  WHA  (18  1st  Log)  25  vehicles  were  either  damaged  or  destroyed.  Enemy: 
103  HA. 


d.  At  241445 H  Aug  68,  YS125967  (vie  Bearcat),  one  individual  from 
177th  Ord  Det  traveling  Hwy  15  was  ambushed  by  10  man  VC  force.  Results: 
1  US  KHA. 


e.  At  310030H  Aug  68,  Bearcat  ISA  received  5-6  rounds  of  82mm  nortar 
fire  and  at  0835  H  received  three  more  rounds  of  82mm  mortar  fire.  Results: 
266th  S&S  Bn  reported  one  hit  in  Glass  I  y&rd  resulting  in  $4,000  damage 
and  no  casualties. 


f.  At  201715H  Sep  68,  the  277th  S&S  Bn  at  Tay  Ninh  received  two  rounds 
of  unknown-type  rocket  fire.  One  round  landed  outside  of  the  perimeter  and 
the  other  impacted  in  the  battalion  troop  area.  Results:  Friendly:  No 
casualties,  4  tents  were  damaged. 
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g.  At  192015H  Oct  68,  on  Long  Plnh  Post-,  the  79th  ’Saintenance  iiat- 
tallion  at  Long  Binh  received  one  107taa  rocket  and  one  unknown  type  round. 
Both  rounds  injected  between  the  retrograde  vashrack  and  the  120th  Aviation 
helipad.  Results:  Two  maintenance  tents  minor  damage. 

h.  At  192935H  Oct  68,  on  Long  Binh  Post,  the  185th  Maintenance  Bat- 
tallion  received  two  aortar  rounds  and  one  rocket  round.  All  rounds  im¬ 
pacted  in  the  140th  HEM  Co  area.  Results:  Two  buildings  minor  damage  and 
one  2%  ton  truck  extensive  damage,  one  US  WHA. 

3.  (U)  The  524th  MI  Detachnant  conducted  a  Counterintelligence  Survey 
Inspection  of  29th  General  Support  Group,  Headquarters,  79th  Maintenance 
Battalion,  135th  Maintenance  Battalion  and  the  277th  Supoly  and  Service 
Battalion.  The  counterintelligence  measures  In  all  units  inspected  were 
found  to  be  satisfactory. 

4.  (U)  The  weather  during  the  reporting  period  was  characterized  by  light 
to  heavy  showers  or  thunderstorms  with  the  continuation  of  the  rainy  season. 
Otherwise  the  weather  was  fair  to  partly  cloudy  with  the  temperature  rang¬ 
ing  fron  a  high  97°  to  a  low  70°.  The  weather  had  little  effect  on  the 
operations  of  the  group. 

D.  S-4 

(U)  Most  of  the  engineer  effort  available  to  the  Group  during  this  period 
was  self-help.  Very  little  was  done  on  the  two  major  scheduled  engineer 
projects:  Several  modifications  remain  to  be  done  on  the  four  buildings 
erected  for  the  PA&E  Fixed  Field  Maintenance  Facility  at  Long  Binh  before 
that  agency  car.  move  from  Its  old  location  in  Saigon;  virtually  nothing 
was  accomplished  toward  the  renovation  of  the  pad3  and  berms  scheduled  for 
repair  In  the  Long  Binh  Ammunition  Supply  Depot.  Of  the  140  pads  and  berms 
requiring  repair,  only  five  were  completed.  Work  Is  scheduled  to  begin  on 
the  building  modifications  for  the  PA£E  Facility  In  November;  there  is  no 
forecast  as  to  when  work  will  resume  in  the  Ammunition  Depot. 
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E.  LOGISTICS 

The  Group  continues  to  perform  its  mission  of  providing  logistical  support 
to  the  United  States  and  Free  World  Military  Assistance  Forces  in  its  area 
of  responsibility, 

1.  (C)  SUPPLY 

a.  Class  I 

(l)  (C)  During  the  quarter,  seven  Class  I  supply  points  were  operated 
by  the  Group  in  support  of  approximately  97,000  troops.  Six  Division  Class 
I  supply  points  were  operated  in  support  of  approximately  38,000  troops. 
These  facilities  were  resupplied  froaa  the  US  Army  Depot,  Long  Binh  by  the 
48th  Transportation  Group,  29th  General  Support  Group  organic  vehicles,  and 
contract  cosnerclal  transportation  under  direction  of  Headquarters,  US  Army- 
Support  Con—Lnd,  Saigon. 
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(2)  (U)  Class  I  issues  for  the  quarter  totaled  8.8  million  rations 
which  represents  an  increase  of  0.2  million  rations  over  the  previous  quarter. 
This  increase  was  caused  by  the  arrival  of  additional  units  in  the  III  Corps 
Tactical  Zone. 
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b.  (U)  Class  II,  IV,  VII  end  IX. 

(l)  During  tbe  reporting  period,  four  Class  II  &  VII  supply  points, 
one  Claes  IV  supply"  point  and  eight  Class  IX  supply  poilts  wore  operated 
by  units  of  the  Group  in  eight  separate  locations.  * 


29TH  GS  GP 

CUSS  II,  IT  &  VII  SUPPORT 
(9uab«r  of  A3L  Lins  It «aa) 


AVCA  SGN  SG  OP 

SUBJECT:  Operational  Report  Lessons  Learned  for  ■*,  .  ■ 

31  Oct  1968  (fiCS  CSFOR-65)  (R-l)  Cl!)  . 

...  During  the  quarter,  the  29th  General  %«■-  ,  •  0.  ,  , 

IV  and  VII  supply  points  received  65,075  requisitions  *•/-».  ttin 
authorized  stockage  list  (ASL)  items,  a  demand  aecon:«ioun« j.»n  of  l>t. 
Initial  fill  of  ASL  requisitions  from  stock  was  !ft f,-,V  a  demand  sat¬ 
isfaction  of  41%.  Daring  the  previous  quarter  63,542  wnni 
r®C®iled  ^ch  31,286  were  ASL.  This  represent.-  n  -a.-o  aucanimr.d.iti-.;: 
ol  14,213  of  these  ASL  requisitions  were  inUi&.Jy  filled  from  k^c<  k 

for  a  demand  satisfaction  of  45$. 
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SUBJECT:  Operational  Report  Lessons  learned  for  !uar«oriv  Period  :<rnlu- 
31  Oct  1968  (RCS  CSFOIt-65)  (R-l)  (H) 

(3)  During  this  quarter,  a  total  of  ?hr>* rooiisli.1  >»s  wor»-  re 
ceived  for  Glass  IX  items.  Of  this  total  l?J,",i  requisitions  wore  t *>.r 
ASL  items,  a  Demand  Accommodation  of  69$.  Initial  fill  of  ASI.  requi¬ 
sitions  from  stock  was  68,221,  a  Demand  Satisfaction  of  39«.  This  repre¬ 
sents  a  4$  increase  in  demand  accommodation  over  t-he  previous  quarter 
when  out  of  259,838  requisitions  168,513  were  for  ASI.  items..  Demand 
accommodation  was  65$.  66,439  of  these  ASL  requisitions  were  filled  from  s' 

for  a  Demand  Satisfaction  of  39$. 


OTA .  ASL  A\&Vt  R*CD  »  ■  ■  /• Sr.  E-/W 
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31  Oct  1968  (RSS  CSFOR-65)  (R-D  f'D 

c.  Class  III 

(1)  (C)  During  the  reporting  period,  th^  rrv;p  operated  six  ''lor: 

III  supply  points  with  a  total  bulk  capacity  of  '•■'•>roxinately  1,1V?, Oft' 
gallons,  Divisional  elements  operated  an  additiwal  seven  Class  111 
supply  points  with  an  approximate  bulk  capacity  of  945,000  gallons.  All 
13  Class  III  activities  were  resupplied  primarily  bn/  the  64th  Quarter¬ 
master  Battalion.  Jhe  Bearcat  Logistical  Support  Activity  and  Phu  Loi 
Supply  Points  are  resupplied  with  organic  transportation.  Some  com¬ 
mercial  transportation  (under  the  direction  of  Meedquarters.  US  Arnrr  Sv.r- 
port  Coimnand,  Saigon),  was  also  used  to  resupniv  locations  in  the  immediate 
Saigon  area. 
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SUBJECT:  Operational  Report  Lessons  Learned  for  l/uarterlv  Period  'widinr 
31  Oct  196S  (RCS  CSFOR-65)  (R-l)  ('0 

(2)  (C)  Issues  of  Class  III  for  the  quarter  totaled  million 
gallons.  This  represents  a  decrease  of  0,4  million  gallons  below  last 

quarter's  issues. 
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AVGA  SGN  SG  OP 

SUBJECT:  Operational  Report  Lessons  Learned  for  Quarterly  Period  --u  a. 
31  Oct  1968  (RCS  CSFOR-65)  (R-l)  (U) 

d.  Class  V 

(l)  (C)  The  Group  operated  three  Class  V  activities  located  at 
Long  Binh,  Tay  Ninh  and  Tan  Son  Nhnt.  Division  Ammunition  Supply  Points 
(ASP's)  were  operated  at  locations  designated  by  an  asterisk  on  the  fac¬ 
ing  chart.  Numbers  on  this  chart  indicate  the  stockage  at  each  location. 
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SUBJECT:  Operational  Report  Lessons  Learned  for  Quarterly  Period  rln-l i i»i» 
31  Oct  1968  (RCS  GSFORr-65)  (R-l)  (U) 

(2)  (U)  Group  Class  V  Activities  issued  a  total  of  9 3,  IV.5  short 
tons  during  the  quarter.  Issues  last  quarter  totaled  92,412  short  tons. 
Receipts  for  the  period  were  106,892  short  tons.  Receipts  were  more  than 
issues  by  13,733  short  tons  and  is  attributed  to  the  decreased  level  of 
combat  operations.  Rewarehousing  for  the  quarter  was  84,412  short  tons. 
Corrective  measures  taken  on  the  storage  of  ammunition  by  lot  number  and 
the  consolidation  of  suspended  ammunition  lots  contributed  to  the  high 
rewarehous.ing  figure. 
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AVCA  SON  SG  OP 

SUBJECT:  Operational  Report  Lessons  Learned  for  Quarterly  Period  lindin.' 

31  Oct  1968  (ICS  CSFOR-65)  (R-l)  (lO 

2.  (U)  RETROGRADE 

a.  Resurfacing  of  the  Newport  holding  r rea,  mandatory  clearing  of 
retrograde  items  in  accordance  with  U,S.  Department  of  Agriculture  stand¬ 
ards  after  the  items  are  called  forward  to  Newport,  and  incomplete  load¬ 
ing  of  available  ships  caused  a  decline  in  retrograde  shipments.  Com¬ 
pletion  of  the  resurfacing  of  the  Newport  holding  area  will  again  permit 
free  flow  of  clean  retrograde  items  and  increase  shipments. 

b.  Significant  advances  were  made  in  retrograde  shipments  from  the 
forward  areas  during  this  reporting  period.  Shipments  totaling  1,456  short 
tons  were  received  from  'fay  Ninh.  This  reduced  the  Tay  Minh  backlog  during 
the  quarter  from  1,300  short  tons  to  444  short  tons  at  the  end  of  the  re¬ 
porting  period. 

c.  Total  short  tonnage  of  retrograde  for  the  quarter  was  20,520 
compared  with  31,471  short  tons  for  the  previous  quarter. 

d.  On  31  October  1968,  responsibility  for  collection,  classifi¬ 
cation  and  salvage  (CC&S)  functions  formerly  performed  by  the  29th  Gen¬ 
eral  Support  Group  (218th  CC&S  Company)  was  transferred  to  the  U.3.  Army 
Depot,  Long  Binh.  Future  reports  concerning  CC&S  will  be  provided  by 
this  depot. 
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AVCA  SGN  SG  Or 

SUBJECT:  Operational  Koport  l-o.-nou.,  learned  ‘or  ihwrtor'ly  Torino  It  din,* 
31  Oct  1968  (rgs  cs;;,OR~6r>)  (i:-i)  (t;; 


Si^iVIC  33 


a.  Bakery  Production 


A  total  of  1,938,920  po-mds  0“  v're;;a  u.a  pr  i::co  j  during  the 
the  Group's  two  operating  Irak*  rifts,  this  1  i*t -r.-.jt;*  to  a  3,1  ■ ic <■ 
production  from  the  previous  quarter.  This  shortfall  in  i»re>; 
has  boon  partially  offset  through  i ••ilia Linn  of  a  local  co  t 
COO  pounds  of  bread  per  min  tin  Tvn  00  ■i-'1  ovens  v/or :  roc 


quart*'!' 

i'-  '•  , 

/I  product) 

’cl  r  %)•  1  • 

-i  i  . 


ori 


the  quarter  and  are  bein/r  installed..  This  additional  capability  should 


offset  the  shortfall  in  bakery  production  caused  by  the  constent  break¬ 


down  of  M-1945  ovens. 


AVCA  SGN  SG  OP 

SUBJ3CT:  Operational  Report  Lessons  i  for  '.'ixart-  r  J"  i'rod 

31  Cct  1%B  (HJ3  CSFOR-65)  (!(->'•  ; 

b.  Laundxy  Production 

The  ten  Group  laundry  sites  kept  pane  vich  iomn -i  r  r  i  n:*  »  t'.vl 

of  1,547,963  pounds  of  organizational  and  individual  laundry  during  the 
reporting  period.  This  is  a  21%  decrease  over  the  previous  quarter. 
During  the  first  part  of  the  quarter,  the  Group’s  largest  launir"  foc.il 
ity,  located  at  Long  Binh,  burned  doun„ 


AVCA  SGN  SG  OP 

SUBJECT:  Operational  Report  lessons  Learned  for  Quarterly  Period  Ending 
31  Oct  196S  (RCS  CSFOR-65)  (It— l)  (l*) 

c.  Bath  Production 

During  the  quarter,  110,603  personnel  were  processed  throurh  the  nine 
shower  points  operated  by  the  Group.  This  represents  a  %%  decrease 
in  production  from  the  previous  quarter.  Bath  production  continues  at 
only  a  fraction  of  total  capability  because  of  the  existence  of  fixed 
3hower  facilities  at  most  camp  sites  in  the  Group's  area  of  respon¬ 
sibility. 
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SUBJECT:  Operational  Report  lo.so.i.i  •  i-’i'i-'i  for  •'•wiri/jrly  P  oil  iiuln  • 
31  Oct  196s  {m:>  C  JFuU-hs)  («.  ,,  (n) 

d.  Grave:?  tu  a 

Five  of  the  twelve  p-raves  registration  <:«>!' on  ting  points  in  t.V-  1 T  ]  Corps 
Tactical  Zone  (CTZ)  are  operated  by  the  29i.h  General  Sup  ort  Grom.  The 
remaining  seven  are  operated  by  divinim  elements.  Rpma’ns  nroo®ased 
through  Group  graves  registration  pob  to  luring  the  quarter  totaled  516. 
Of  this  total  411  were  US  Military ,  ' f.  .Vee.  ./-.•■rid  Military  Assistance 
Forces,  60  Vietnamese  Civilian  and  OTX ,  rhis  iot*l  is  a  ?'i%  increase 
over  the  previous  quarter  and  reflects  the  in.rfvised  level  of  eneirr’ 
contact  in  the  III  CTZ. 
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SUBJECT:  Operational  Report  lessons  learned  for  '.loot  ];  !  •'  **  ■ 

31  Oct  1968  (RC.i  CSPOIU65)  (R-l)  (U) 

(C)  FliiLD  lAIITCUAdCd  PdOUllCTlOi; 

a*  (U)  Ordnance  Automotive 

(1)  Oaring  the  past  quarter,  workload  averted  :  ■  :*- 

per  month  than  during  the  previous  quarter,  Backin'*  s . . >  .*  ■  •  .'.■auUy 

and  as  of  the  end  of  this  quarter,  it  had  nearly  <kr*.  -leu  i  .,-*■*-  '  t.  V 

log  at  the  end  of  the  previous  quarter.  The  i uui in  workload  ‘‘'*r  ’ho 
month  of  August  can  be  attributed  in  part  to  the  extensive  'nnpectio!  re¬ 
quirement  for  turn-in  of  Thai  Volunteer  Regiment  equlniwit ,  The  TV-i 
Volunteers  were  required  to  turn-in  all  U„S.  Government  oqui r-^nt  v  •' •>  in 
Vietnam  prior  to  departure.  The  turn-in  incl.nded  ?69  '.,Viee !•'  !  v  M'1'  e  end 
trailers  and  17  tracked  vehicles.  Parts  shortages  c onto nund  *o  mil!tir:y 
during  the  period*  Past-moving  items  such  as  tire  tub?,  Vas? »«-<;>  spark 
plugs,  repair  kits  for  many  direct  exchange  items,  engine  -  for  ?/V, 

2j-  and  5-ton  trucks  and  K113A1  norsonnel-  carriers,  clutch  olates  r--!  disks, 
brake  lining,  radiators  and  transfer  cases  for  M548  carro  carriers  •/‘■-re 
usually  at  zero  balance,  Come  of  these  parts  are  now  be.i hr  ruoo.i^  --tl  and 
manpower  is  rapidly  becoming  the  limiting  factor,.  Toe  P9t’n  Group  Is 
currently  short  491  of  its  1249  authorized  mechanics.  Vehicular  density 
within  III  CTZ  is  increasing  due  to  movement  of  unit*  into  the  area  from 
CONUS  and  in-country  locations* 

(2)  During  the  period,  18  1009  self-prorell ed  honit. 

1st  Battalion,  27th  Artillery  were  replaced  with  nr-?  fifth  yr.-.-  »■ 

duciion  models.  Parts  peculiar  to  the  now  model  continue  .  h’-rt  :p~ 
ply.  In-country  overhaul  of  H48A3  was  discontinued  lurr.-r  th-?  r  i«.-u , 
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AVCA  SGN  SG  OP 

SUBJECT:  Operational  Report  lessons  Earned  foi-  t.uarl' 

31  Oct  196S  (RC3  CSFOR-65)  (R~l)  (H) 

b.  (U)  Artillery 

Receipts  and  completions  of  artillery  decreased  dnrir.*  !;!■'.  i*-* 
marily  to  newer  weapons  being  infused  into  tho  Held,  The  ■'  • 
maintenance  rose  to  6.5%,  an  increase  of  3%  from  tho  nrovioi... 
increase  is  due  to  the  number  of  older  weapons  on  bard  ’ 

turn-in  or  being  repaired  for  maintenance  float,  bc-ad'nnr:  rf  i 
lery  in  the  hands  of  troops  remained  below  3#.  Tut.-r  ■>  c 
and  supervision  combined  with  a  ready  source  of  part-.  Jrc-m  r**1 
rograde  artillery  have  significantly  contributed  to  .'«■.<  rj  rh 
loWo 
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SUBJECT:  Operational  Report  Leaaons  Learned  for  Quarterly  T’c 
31  Oct  1968  (RC3  CS?OR^65)  (R-l)  (U) 

o.  (U)  Fire  Control 

Fire  control  receipts  and  completions  levelod  off  during  l>« 
rainy  season  drew  to  an  end  (a  major  caueo  for  fire  co>‘hr-'l  ( 
moisture).  Production  has  lagged  behind  receipts  priwirllv  I 
repair  part  and  personnel  shortages.  Although  the  hucklo?'  r,i 
seldom  is  artillery  deadlined  for  fire  control.  Rock! or,  for 
is  confined  to  maintenance  float  and  direct  .occhnng-  .stock.-,. 


rio.1  .siding 


*  .  :  <!  no  the 
l’  i  lucfi  5  o 
>  -i.nu  ,-t  of 
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SUBJECT:  Operational  Raport  Lessons  Learned  for  Quartorlv  Pei  i»yi 
31  Oot  1968  (PCS  CSFOR-65)  (R-l)-  (U) 

d.  (U)  Signal 

Daring  the  period,  the  eleotronios  end  oonnunicetlons  commodity  A_-.tr*  «x- 
perienoed  an  Increasing  trend  in  receipts  and  production.  Ti,**  aWp  in¬ 
crease  in  workload  during-  the  Month  of  August  was  due  in  lar/»e  ;vi  rt  to  em¬ 
phasis  plaoed  upon  increased  readiness  in  anticipation  of  str;  p<*d  up  enemy 
activity.  Since  most  defeotive  equipment  was  turned  in  durii.,-  An-nst,  re¬ 
ceipts  dropped  somewhat  during  September;  however,  the  upward  trend  resum¬ 
ed  through- October.  Density  of  communication  and  electronic  equipment 
continues  to  inorease  in  the  III  CT2.  For  this  reason,  it  appears  that 
reoeipts,  completion#  and  backlog  will  oontlnue  upward.  Repair  park  short- 
agaa  hare  curtailed  production.  Repair  parts  for  FADAC,  particularly  mem- 
ory  units,  continue  In  oritioal  supply »  Lack  of  maintenance  float  radios, 
FADAC ■  and  radara  limit  reaponae  of  maintenance  units  to  cunto:r/r  unit 
needs  when-  oritioal  repair  part  shortages  are  encountered. 


56 


2CEIVED  _  COMPLETIONS  _  BACKLOG 


AVCA  SON  SG  CO 

SUBJECT:  Opei-ational  Report  for  Quarterly  Period  Ending  31  October  1968 
RCS  CSFOR-65  (R~1)(U) 

THOUSANDS 


29  m  GS  GP 
SIGNAL  PRODUCTIO: 


AVCA  9GN  SG  0? 

SUBJECT:  Operational  Report  Lessons  Learned  for  Quarterly  K-r  io'i  .riding 
31  Oct  1968  (RCS  C3F0R-65)  (R-l)  (U) 

a.  (U)  Heavy  Engineer  Construction  Equipment 

During  the  period,  the  trend  in  receipts  and  completions  us:;  down  due  in 
main  to  limited  activity  of  engineer  units  during  the  peak  of  the  rainy 
season  and  also  to  newer  D7E  tractors  being  infused  into  Hie  land  Clear¬ 
ing  Company.  Backlog  dropped  sharply  in  August  due  to  a  concerted  effort 
to  retrograde  equipment  which  had  been  waiting  parts  in  excess  of  45  days. 
Availability  of  repair  parts,  particularly  engines  and  transmissions,  is 
the  major  factor  causing  the  1(#  field  maintenance  deadline. 
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f.  (U)  Quartermaster  Heavy  Equipment 

The  trend  of  receipts  and  completions  has  been  generally  downward.  Thin 
is  due  in  part  to  less  organizational  work  being  done  by  direct  support 
contact  teams.  (During  the  previous  period,  high  organizational  dead¬ 
lines  and  lack  of  organizational  mechanics  necessitated  frequent  contact 
team  assistance  for  performance  of  organizational  maintenance.  This 
requirement  was  reduced  during  the  current  period.)  Backlog  has  fluctu¬ 
ated  during  the  period;  however,  backlogs  on  1  August  and  31  October  are 
practically  the  same.  Non-availability  of  repair  parts  and  assemblies 
are  the  principal  cause  for  the  8.2^  field  maintenance  backlog.  The 
policy  of  retrograding  items  waiting  parts  in  excess  of  45  days  continues 
in  effect. 


A  VC  A  3GN  SG  OP 

SUBJECT:  Operational  Report  Lessons  Learned  for  Qua i-1.e r'lv  .'-riod  Ming 
31  Oct  196S  (RCS  CSFORp-65)  (H-l)  (II) 

g.  (U)  Engineer  Power  Generation  Equipment- 

During  the  period,  the  trend  in  receipts  and  completions  ilronned  sharply. 

A  possible  explanation  for  this  was  the  reduced  number  of  units  operating 
in  the  field  during  the  peak  of  the  rainy  season  (units  in  "ase  campB 
usually  have  commercial  power  available  to  them).  The  sharp  drop  in  back¬ 
log  which  occurred  during  August  was  due  to  a  period  of  increased  repair 
part  availability.  Availability  was  short-lived  and  backlog  resumed  its 
upward  trend  for  the  remainder  of  the  period.  Density  of  venerators  within 
III  CTZ  is  increasing  and,  with  the  expected  increase  in  field  operation# 
during  the  dry  season,  higher  deadline  rates  con  be  anticipated.  Increaaed 
availability  of  replacement  generators  and  repair  parts  will  be  required 
to  reverse  this  trend. 
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SUBJ3GT:  Operational  Report  Lessons  Learned  IV.  i-srw-rlv  Period  Ending 
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h.  (U)  PA&E  Contract  Field  Helnteuoi>-:<  s '  . 

(1)  During  the  period,  backlog  continued  to  increase;  however, 
conposition  of  the  backlog  changed.  The  backlog  of  -r  or.  era  tors  decreased 
slightly  to  154  and  refrigeration  equipment  backlog  decreased  sharply  to  147. 
The  backlog  of  electrical  motors  requiring  rewind  peeked  at  slightly  over 
600  at  the  end  of  October,  Capability  in  the  electrica1  motor  erea  is  Halt¬ 
ed  due  to  lack  of  trained  personnel.  An  on-the-job  training  program  has 
been  initiated  to  increase  skill  levels.  Reduced  backlogs  in  generators 

and  refrigeration  are  attributed  to  use  of  USAPAV  procurement  funds  to  pur¬ 
chase  critical  repair  parts  and  to  increase  Dersonnel  skill  levels  which 
resulted  from  on-the-job  training  programs  started  in  .Tune, 

(2)  Repair  part  availability  remains  a  problem  area,  military 
standard  ASL  items  are  at  36%  zero  balance.  lane  items  due  in  from  depot 
stand  at  1700.  The  nonstandard  item  ASL  is  at  66£  zero  balance.  Of  the 
1512  item  backlog,  631  items  are  waiting  oarts. 

(3)  Move  of  the  PASS  Fixed  Field  Maintenance  Facility  from  Saigon 
(Cholon)  to  the  newly  constructed  facility  at  Long  Binn  has  been  delayed. 

Due  to  the  requirement  for  installation  of  process  electrical  power,  hard- 
stands,  a  water  supply  and  modification  of  existing  buildings,  the  pro¬ 
jected  date  for  the  move  has  slipped  to  3rd  Qtr,  Ti  69, 
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i,  (C)  Deadline  and  Equipment  Status 

Selected  equipment  status  of  major  units  supported  by  Mm  ?9Ui  {•roup 
is  identified  below.  Reflected  are  the  quantity  of  equipment  authorised, 
on  hand,  deadlined  at  organisation  and  field  maintenance  aid  %  of  equip¬ 
ment  available  (availability  is  expressed  as  a  percentage  o<*  equipment  on- 
hand).  Data  was  obtained  from  reports  provided  by  major  units  end  is 
current  as  of  20  October  1968. 

AUTOMOTIVE 


UNIT 

AUTH 

0/H 

ORG  D/L 

FK  D/L 

avail  (3) 

11  ACR 

844 

823 

55 

35 

89.0 

23rd  Arty  Gp 

729 

738 

27 

30 

92.2 

54th  Arty  Gp 

559 

542 

19 

13 

94,0 

79th  Engr 

628 

553 

28 

41 

87.5 

159th  Ehgr 

834 

818 

24 

53 

90,5 

29th  GS  Gp 

1268 

1186 

51 

51 

91o3 

89th  MP 

543 

531 

13 

48 

90,9 

4th  Term  Co 

187 

148 

17 

23 

72.9 

48th  Trans 

838 

769 

51 

117 

78.1 

USADLB 

280 

342 

37 

19 

83.6 

64th  QM 

334 

255 

10 

27 

85.4 

FORKLIFTS 

UNIT 

AUTH 

0/H 

ORG  D/L 

1‘liJQ/]. 

AVAIi  (%) 

4th  Term  Co 

304 

131 

15 

12 

79.3 

USADLB 

481 

344 

30 

2', 

84/3 

29th  GS  Gp 

123 

132 

17 

17 

•'4.2 
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ENGINEER  CONSTRUCTION 


UNIT 

AUTH 

O/H 

ORG  D/L 

WJilli 

AVAIL  it) 

79th  Ekigr 

167 

144 

23 

2 

82.6 

159th  Eiigr 

122 

111 

13 

1 

87„3 

cotm. 

UNIT' 

AUTH 

Q/E 

ORG  D/L 

EM  D/l 

AVAIL  (%) 

11ACR 

503 

543 

11 

18 

94.6 

23rd  Arty  Gp 

397 

380 

3 

30 

91o3 

54th  Arty  Gp 

818 

772 

9 

15 

96.8 

89th  MP 

677 

758 

6 

71 

89,9 

ARMAMENT 

UNIT 

AUTH 

m 

ORG  D/L 

mje& 

AVAIL  (%) 

11  ACR 

18 

18 

0 

0 

100 

23rd  Arty  Gp 

114 

148 

0 

,?. 

98»6 

54th  Arty  Gp 

66 

66 

0 

2 

96.9 

j.  (U)  General 

Support  Production 

During  the  quarter,  general  support  production  (repair  for  return  to  stock) 
by  the  79th  Maintenance  Battalion  for  selected  commodities  was  as  follows: 

COMMODITI : 

AUGUST 

SEPTEMBER 

.OCTOBER. 

Major  Auto  Assemblies 

/Li-X 

167 

176 

Auto  Subassemblies 

1535 

995 

1446 

Small  Arms 

1080 

1615 

1616 

Wheel  Vehicles 

42 

12  ■  . 

68 

Track  Vehicles 

•7 

'  25 

24 
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SECTION 


LESSORS  LKAllNoD:  GOICtAHL* -:it*  J  OBSERVATIONS.  ..'ALU.  iJ 


v-OATIOHS 


a,  p  lasotim 

1.  (U)  ITSM;  Inadequate  Support  of  a  Centralised  Personnel  IVinagement  System. 

a.  OBSERVATION:  ide^uate  personnel  management  tools  are  not  furnished 
Grout)  Commander  to  enable  him  to  effectively  tailor  subordinate  units  to 
i'iant  the  demands  of  shifting  mission  requirements  or  to  intelligently  designate 
pri ori ties  of  assignment  5 iy  MOS  and  grade. 


b  EVALUATION:  The  present  centralized  method  of  military  personnel 
management  is  essentially  management  by  exception.  The  Croup  spends  "nich 
x  i :iis  reassigning  personnel  whom  the  Personnel  Services  Center  has  assigned 
to  units  by  TOE  paragraph  and  line  number  without  regard  for  Group  priorities. 
This  problem  is  compounded  xy  the  fact  that  the  P3C  is  unaole  to  provide  the 
Grom  with  accurate  and  timely  information  as  to  the  number  of  VS-'  hj r  ’103  and 
grade  presently  assigned  to  its  units  so  that  intelligent,  priorities  for 
assignment  may  be  made.  The  Group  must  depend  on  this  inaccurate  information 
to  meet  its  own  requirements  and  those  of  higher  headquarters  with  respect 
to  levies,  H0°  testing,  gains  and  losses.  The  single  men?  *e merit  tool  fur¬ 
nished  is  tht  PIR,  which  is  neither  accurate  nor  current.  Additional ]y, 
units  are  identified  on  the  PIR  by  a  UIC  code.  As  the  lowest  element  which 
has  machines  is  the  P3C,  identifying  units  becomes  a  problem  at  both  Group 
and  battalion  level.  It  is  apparent  that  commanders  at  the  Group  ai  d  its 
lover  echelons  do  not  understand  the  workings  of  the  P5C  nor  the  rationale 
behind  most  of  its  actions.  It  is  equally  apparent  that  the  PSO  does  not 
understand  the  needs  of  the  couroanders.  This  is  further  complicated  by  the 
distance  which  the  PSC  is  separated  from  units.  This  alone  has  effectively 
take?--  the  personal  out  of  personnel.  Personnel  management  hr-s  thus  become 
tor: tralised  to  the  point  of  inflexibility.  Whereas  the  present  decree  of 
centralization  may  be  adequate  in  static  conditions  and  in  lor.  Lour  areas. 

It  is  usefully  inadequate  in  periods  of  personnel  <"»-'•  cm  .rr-  by  the  shift¬ 
ing  -ii  missions  and  the  changing  of  task  organize  tv  »ns,  TV  i-nnstant 
moving  of  units,  their  elements  and  individuals  \nt>in  ■.  •d  between  organi¬ 
sations  in  an  area  where  the  normal  tour  is  tvolve  months  *«.««*•  h;  that  per¬ 
sonnel  management  be  decentralized  to  a  level  '-'nor'  it.  in  f.pidly  rosnon- 
si’/e  to  command.  It  would  appear  to  be  most  x*espoim  vo  «t  oi  >  tr-r  bait?- lion 
or  group  level . 

c„  RECOMMENDATION : 

1,  That  the  personnel  nanngemont  function  ire  decent r.-l  i -od  to  the  lov- 
oat.  level  possible. 


V  That,  falling  the  above: 


68 


AVUA  SGN  SG  OP 

SUBJECT:  Operational  Report  Lessons  Learned  for  Quarterly  Period  Ending 
31  Oct  1968  (RCS  CSPOR-65)  (R-l)  (U) 

a.  The  PSC  furnish  both  Group  and  battalion  a  list  of  weekly  losses 
and  gains  by  unit,  bfOS  and  grade. 

b.  The  PSC  record  on  the  next  PIR  all  changes  submitted  by  companies. 

c.  The  PSC  stagger  preparation  of  the  PIR,  i.e.,  prepare  x  number 

of  unit  PIRs  each  week,  rather  than  all  at  once  as  i3  the  present  practice. 

d.  The  PSC  require  units  to  correct  the  PIR  over  a  two-week  period, 
rather  than  over  a  period  of  a  month.  The  PSC  would  then  imnediately  issue 
the  unit  an  updated  PIR  upon  receipt  of  the  corrected  one. 

e.  Both  Group  and  battalion  be  furnished  weekly  lists  of  shortages  by 
unit,  grade  and  MOS. 

f.  Both  Group  and  battalion  be  furnished  a  monthly  RIOS  inventory  with 
projected  losses. 

B.  OPERATIONS  -  None 

C.  TRAINING  -  None 

D.  INTELLIGENCE  -  None 

E.  LOGISTICS 

1*  (U)  ITEM;  Excessive  Failure  of  M548  Cargo  Carrier  Transfer  Assembly 
(FSN  2520-918-0599) . 

a.  OBSERVATION:  The  high  failure  rate  and  the  shortage  of  replacements 
has  increased  the  deadline  rate  for  M548  carriers  within  the  111  CTZ  during 
the  past  quarter.  Failures  are  due  in  large  part  to  malfunctioning  of  the 
check  valve  FSN  4820-693-3314  which  either  allows  too  much  oil  Into  the 
transfer  assembly  or  no  oil  at  all.  Too  much  oil  creates  excessive  pressure 
within  the  transfer  causing  the  transfer  seal  FSN  2*>?0-7140£i4'9  to  fail. 

Lack  of  lubrication  causes  the  transfer  assembly  to  look  up,. 

b.  EVALUATION:  This  problem  is  a  matter  of  concern  especially  to 
artillery  and  armored  cavalry  units  which  depend  on  these  carriers  for 

the  transportation  of  ammunition  and  equipment.  An  EIR  has  been  submitted. 

c.  RECOMMENDATION ;  It  !•«  recommended  that  a  properly  functioning  check 
valve  replace  the  one  now  ins  ailed  or  a  modification  be  p...  formed  on  the 
present  check  valve  to  insure  proper  functioning.  It  is  also  recommended 
that,  while  these  possibilities  are  being  investigated,  replacement,  trans¬ 
fer  assemblies  be  expedited  into  the  theater.* 
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2.  (U)  ITEM:  Shift  to  Contractual  Services 

a,  OBSERVATION :  It  is  becoming  increasingly  difficult  to  carry  out 
the  logistics  mission  within  existing  personnel  limitations.  This  is  partic¬ 
ularly  evident  in  the  areas  of  general  support  maintenance,  i.e.,  the  over¬ 
haul  of  major  items,  assemblies,  sub-assemblies  and  comnonents  in  the  79th 
Maintenance  Bn  and  in  the  receipt,  storage  and  reworehousing  of  ammunition 
in  the  3rd  Ordnance  Bn  in  order  to  conform  to  mounting  peak  load  require¬ 
ments  and  more  stringent  storage  regulations. 

b„  EVALUATION ;  Security  and  other  non-mission  reouirements  coupled 
with  the  mounting  shortage  of  military  personnel  and  local  national  space 
reductions  have  reduced  production  by  the  79th  Maintenance  Battalion's 
553rd  and  632nd  Maintenance  Companies  to -only  a  small  percentage  of  that 
potentially  obtainable  in  these  exceptionally  fine  feci  Titles.  Expanded 
port  offloading  capabilities  and  cosnand  pressure  to  consolidate  lot  numbers 
in  storage  have  increased  the  need  for  handling  capacity  in  the  Long  FHnh 
Amm-.mition  Depot,  Prospects  for  release  through  established  channels  do 
not  appear  promising, 

c„  RECOMMENDATION :  It  is  recommended  that  arrangements  be  made  to 
contract  general  support  maintenance  and  ammunition  handling  activities  to 
civilian  ooncerns  in  the  same  manner  as  has  been  done  in  the  Qui  Nhon 
Support,  Command,  If  this  can  be  done  through  extenaipn  of  existing  contracts, 
relief  will  be  provided  with  a  minimum  of  delay, 

3,  (U)  ITEM;  Limitations  of  the  NCR  500  System. 

a.  OBSERVATION;  NCR  500  system  programs  and  training  are  not  suffic¬ 
iently  developed  to  me3h  smoothly  with  the  supply  system.  Personnel  at 
all  levels  have  received  insufficient  training  to  understand  NCR  500 
capabilities  and  limitations  or  to  recognize  and  trace  errors,  predict 
problems,  accurately  assess  what  the  system  can  end  cannot  do  or  how  long 
it  takes  the  system  to  complete  tasks  it  is  capable  of  doing.  The  result 
of  this  is  that  many  time-consuming  mistakes  are  made  at  the  operational 
level  and  that  misguided  directives  are  issued  at  various  staff  levels 
which  compound  th*  inefficiency  of  the  system, 

b»  EVALUATION:  Personnel  are  arriving  in -conn try  with  insufficient 
training  to  operate  or  supervise  the  NCR  500  system.  Oners tors  do  not 
have  enough  training  or  experience  to  recognize  errors  or,  when  they  do, 
they  a^e  unable  to  determine  whether  it  is  a  machine  error  or  a  program 
data  in nut  error.  They  have  little  knowledge  of  the  Arm y  Supply  System 
and  consequently  do  not  understand  the  data  fed  into  the  NCR  500  nor  the 
machine's  capabilities  and  limitations  with  respect  to  tho  supply  system 
it  serves.  Some  personnel  have  never  seen  the  IBR  500  before  arriving 
in-country.  They  are  given  a  two-week  course  and  neat  to  technical  sup¬ 
ply  activities  as  operators.  Their  performance  indicates  their  inadequate 
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training  and  motivation,  Tho  greatest,  motivational  problem  is  the  lack  of 
adequate  promotion  opportunity  to  15  in  this  MOS. 

Technical  supply  stock  control  section  supervisors  arrive  in-country  with 
even  less  knowledge  than  operators.  They  do  rot  know  capabilities,  limita¬ 
tions  nor  the  mechanics  of  operations.  They  cannot  answer  operator  or 
maintenance  personnel  questions  and  often  receive  snow-jobs  from  their 
own  operators.  They  do  not  adequately  learn  the  system  on-the-job  as  they 
immediately  become  involved  in  day-to-day  operations,  special  projects 
and  learning  the  variations  of  the  overall  supply  system. 

Commanders  and  staffs  at  most  levels  do  not  undor stand  such  basic  things  ae 
the  system’s  capacity  for  numbers-'C-f-lines  ASL  siockage,  numbers  of  requi¬ 
sitions  processed,  numbers  c*f  transactions  processed,  wnat  computations  the 
system  can  an<_  cannot  make,,  what  quo  scions  it  can  and  cannot  ’"'-'er,  and 
the  amount  of  manual  prepara  '.con  necessary  prior  to  running  a  program.  The 
NCR  500  will  add,  subtract  and  compute  the  fy‘Of  but  the  input  for  these 
transactions  requires  manual  preparation  with  all  of  its  attendant  human- 
error  and  time-loss.  Routine  actions,  such  as  processing  receipts,  are 
mostly  manual.  Pulling  dues -in  and  dues-out,  converting  and  merging  them 
with  cancellations,  offsetting  the  stock  record  ledger  and  feeding  each 
ledger  into  the  console  are  ei-so  manual  operations,  Much  manual  prepara¬ 
tion  and.  machine  time  is  •  n  the  Daily  Up-date  Program  of  posting  transactions 
to  ledger's,  :Jnit  requests  were  received  at  DSD  roughly  24  hours  prior  to 
going  into  the  updating  process*  furing  this  24-hour  period,  the  following 
■types  of  trans&c -Ions  are  also  received  and  manually  prepared  for  updating: 

a.  Cancellations  from  depot, 

bo  Cancellations  from  luvf  t**, 

Co  Receipts  fro;.-,  «eyov  \ complete,  partial ,  short-  shipment  and  receipt 
not  due-in) o 

Dues-out  to  units  are  manually  pulled  from  file  for  each  receipt  and  fed 
into  the  updating  process.  Dues- la  for  ease  receipt  are  palled  from  the 
manual  file  for  updat-ane,  Each  of  these  different,  transactions  must  then 
be  manually  (except  *n  those  ?s,--  cases  where  large  tech  supply  activities 
have  IBM  sorters)  toned  intr.  jd-cck  number  sequence  and  notched  against 
stock  recorc  ledgers.  The  ledgers  must  be  manually  otf-set  to  identify 
to  the  operator  which  ones  are  effected.  The  operator  places  the  trans¬ 
action  cards  for  these  ledgers  .into  the  card  reader  in  FSN  sequence.  Only 
then  can  he  feed  the  ledger  into  the  NOR  500  for  posting. 

The  machine  wall  increase  or  decrease  the  following,  depending  upon  the 
transaction: 
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a.  Quantity  on  hand. 

b.  Quantity  due-in. 

c.  Quantity  due-out. 

d.  Requisition  objective. 

Any  error  placed  into  the  machine  may  cause  a  halt.  Halts  nay  also  be  caused 
by  worn  and  filled  ledgers. 

Typical  daily  receipts  of  500  lines  require  an  input  of  approximately  1500 
cards.  This  represents  about  12-hours  processing-time.  During  this  time, 
other  MROs  are  cut,  except  for  high-priority  ismediate  releases.  All  ware¬ 
house  denials  and  zero-balance  cards  must  be  run  prior  to  the  next  updating. 

Excessive  manual  preparation  is  required  to  run  programs  because  of  inherent 
limitations  in  the  NCR  500  system  and  because  changes  to  the  supply  system 
have  been  directed  which  involve  formulas  for  computations  for  which  programs 
do  not  exist*  An  example  of  this  is  the  recent  change  to  the  demand  criteria 
for  ASL  stockage  and  retention. 

Keypunching  monthly  and  quarterly  Materiel  Readiness  Reports  seriously  en¬ 
croaches  upon  desperately  needed  machine  time,  time  which  is  needed  to  keep 
up  with  customer  transactions,  posting  receipts  and  issues,  daily  updates, 
weekly  reports,  bi-monthly  reconciliations,  60-day  reconciliations,  monthly 
reoerts,  reviews,  inventories  and  special  projects. 

c  RECOMMENDATIONS: 

1*  That  adequate  programs  be  developed  to  eliminate  the  time-consuming, 
^necessary  manual  massaging  required  for  reviews,  computing  demand  data, 

etc. 

That  machine  limitations  be  considered  when  directives  requiring  addition¬ 
al  machine  time  and  manual  processing  are  issued. 

3<-  That  instructional  courses  in  CONUS  and  in-country  be  reevaluated  and 
.improved  to  insure  that  adequate  training  on  both  the  NCR  500  and  the  entire 
supply  is  provided.  Personnel  should  be  administered  tests  to  insure  their 
vroper  understanding  of  these  systems  prior  to  sending  them  overseas  or,  in 
the  case  of  in-country  schools,  assigning  them  as  operators. 

4.  That  an  NCR  500  supervisor’s  course  be  developed  in  CONUS  and  that  it 
be  mandatory  training  for  all  76P  NCOs  oh  Vietnam  assignment  orders. 
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5.  That  a  middle-managers'  NCO  500  course  be  developed  in-country  and  that 
all  ICO* a  OlCe,  staff  officers  and  commanders  who  direct  operations  utiliz¬ 
ing  the  NCR  500  be  required  to  attend  it. 

6.  That  a  senior  officers'  NCR  500  system  orientation  course  be  developed 
to  acquaint  senior  officers  responsible  for  policy  decisions  and  directives 
effecting  activities  employing  the  NCR  500  with  the  system.  This  course 
would  explain  the  systems  capabilities  and  limitations  to  include  speed  of 
operations. 

F.  ORGANIZATION 

1.  (U)  ITEM?  Battalion  Organisation. 

a.  OBSERVATION:  The  conversion  of  two  Direct  Support  Maintenance  Bat¬ 
talions  and  two  Supply  &  Service  Battalions  from  their  functional  roles 
inte  organisation*  providing  composite  logistical  support  "across  the  board" 
has  decided  advantages  vhsn  operating  over  an  area  as  extensive  as  the  III 
Corps  Tactleal  Zone.  Although  some  technical  personnel  had  to  be  exchanged 
between  the  two  different  types  of  headquarters  and  the  battalion  commanders 
and  their  executives  nay  not  be  as  technically  qualified  in  some  functions 
being  supervised,  the  level  of  general  management  has  been  improved.  More 
intense  local  supervision  is  provided  over  morale,  discipline  and  production 
and  communication  with  supported  units  haB  been  definitely  improved.  There 
le  now  only  one  representative  of  the  39th  General  Support  Group,  the  Saigon 
Support  Command  and  the  1st  Logistical  Command  in  each  division  tactical 
area  of  interest  to  supervise  all  logistical  activities. 

b.  EVALUATION  t  Compared  to  the  previous  functional  arrangement,  under 
which  two  maintenance  battalions  supervised  all  maintenance  operations  and 
two  supply  and  service  battalions  *upex*vised  all  supply  and  services  opera¬ 
tions  over  an  area  of  approximately  130x140  miles,  the  composite  organization 
is  decidedly  superiod.  Whereas  previously,  there  were  two  companies  of  the 
29th  Group  located  at  some  base  oamps,  each  under  a  different  battalion, 

all  such  operations  hare  now  been  consolidated  and  every  group  operation 
within  a  given  geographical  area  is  under  a  single  battalion  commander  and 
all  units  at  any  looation  art  under  authority  of  the  senior  looal  commander, 
regardless  saf  function. 

e.  RECOMMENDATION:  That  except  in  situations  where  it  is  clearly  pre¬ 
ferable  to  maintain  the  functional  type  organization,  i.e.  high  customer 
density  in  a  restricted  area,  direct  support  battalions  be  tasked  with  com¬ 
posite,  aeress-the^ board,  logistical  responsibilities  regardless  of  main¬ 
tenance  or  supply  orientation. 
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AVCA  SGN  SG  OP 

SUBJECT:  Operational  Report  Lessons  Learned  for  Quarterly  Period  Qading 
31  Oct  1968  (RCS  CSP01U65)  (R-l)  (U) 

G.  OTHER  —  None 


SECTION  III 

Headquarters,  Department  of  the  Aray  Surrey  Information  -  Escape  and  Evasion 
Lessons  Learned, 


NEGATIVE  REPORT 


iqmas  j.  McDonald 
Colonel,  QrdC 
CoMsanding 
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AVGA  SGN  GO  S  (I/O  Nov  68)  1st  Ind  (U) 

SUBJECT:  Operational  Report  Lessons  Learned  for  Quarterly  Period  Ending 
31  Oct  1968  (RCS  CSFQK-65)  (R-1)  (U) 

HQ,  US  Army  Support  Command,  Saigon  APO  US  Forces  96491 

TO:  Comaanding  General,  1st  Logistical  Command,  ATTN:  AYCA  GO  0 
APO  96384 

1  *  (U)  The  Operational  Repart  -  Lessons  Learned  fer  the  Quarterly  Period 

Ending  31  October  1968,  of  the  29th  General  Support  Group  is  forwardod  in 
accordanco  with  para  9,  AR  1-19. 

2.  (U)  Roforonco  Section  I,  para  B4(a):  The  authorized  strength  should 
road  265  Officers,  116  Warrant  Officers  and  7,296  Enlisted  personnel  for 
a  total  of  7,677. 

3.  (U)  Reference  Section  II,  para  A1 :  Based  on  further  review  and 
evaluation  by  this  headquarters,  the  recommendation  to  decentralize 
personnel  administration  is  not  favorably  considered.  Alternate  recom¬ 
mendations  concerning  exchange  of  information  between  PSC  and  units  serviced 
will  bo  actod  on  in  accordance  with  AR  600-16,  AR  600-1 7,  and  as  mutually 
agreed  upon  between  Commanding  Officer,  29th  General  Support  Group  and 
Chief,  PSG. 

4.  (U)  Reference  Section  II,  pairs  E2:  This  headquarters  has  submitted  a 
Purchase  Request  and  Commitment  (DA  14-115)  to  1st  Logistical  Command  for 
contract  maintenance  of  the  general  support  maintenance  facility  for  FY  69 
commencing  on  1  March  1969. 

5.  (U)  Lessen*  Learned,  observations  and  recommendations  are  concurred  in 
by  this  command,  with  the  exceptions  above.  A  copy  of  this  indorsement 
has  been  previded  the  originating  headquarter*. 

FOR  THE  COMiANDER: 


Colonel,  GS 
Chief  of  Staff 
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AVCA  Q0*0  (10  Nov  68)  2nd  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  for  Quarterly  Period  End¬ 
ing  31  Ootober  1968  (ECS  CSF0R-65)(fi-1)(U) 

DA,  Headquarter*,  1st  Logistical  Command,  APO  96384  1  G  DEC  '  -  :'J 

TO:  Comsandlng  General,  United  States  Amy  Vietnam,  ATTN:  A7HGC-DST, 
iPO  96375 

1.  The  Operational  Report-Lessons  Learned  submitted  by  Headquarters, 

29th  General  Support  Group  for  the  quarterly  period  ending  31  October 
1968  is  forwarded. 

2.  (U)  Pertinent  comments  follow: 

a.  Reference  Section  II,  para  El .  ATAC  is  publishing  MMO  to  correct 
this  deficiency.  Subsequent  production  with  delivery  scheduled  in  3rd 
quarter  69  will  have  modification  applied.  Modified  Transfer  Assemblies 
are  being  furnished  against  Eed  Ball  requirements  only,  due  to  shortage 
in  COITUS. 


b.  Beferenoe  Seoion  U,  para  E2.  Concur.  Saigon  Support  Command  is 
restaffing  a  request  for  single  contract  for  Stevedoring,  Motor  Transport 
and  Ammunition  Depot  Servioes,  dtd  13  September  1968.  It  is  expected  that 
some  contractual  servioes  will  be  provided  in  the  future  and  this  service 
will  reduce  the  problem  caused  by  personnel  shortages.  Ho  action  required 
by  higher  headquarters. 

o.  Reference  Section  II,  para  E3(l&2).  Concur.  Program  control  1b 
exercised  by  automatic  Data  Field  System  Commands.  Specific  recommenda¬ 
tions  in  this  area  should  be  submitted  to  this  headquarters,  ATTN:  AVCA 
GL-PM-SD,  3k 4  concur.  It  is  imperative  that  operators  be  thoroughly 
trained  prior  to  assignment  in  the  system.  This  should  be  accomplished 
at  the  school  operated  at  Fort  Lee,  Virginia.  It  is  additionally  Important 
that  once  in  country,  trained  personnel  be  assigned  in  their  primary  MDS. 


d.  Beferenoe  Section  II,  para  F.  Concur.  Command  control  of  dis¬ 
persed  support  elements  should  be  enhanced  by  this  arrangement  if  care  is 
taken  to  Insure  optimum  distribution  of  the  available  qualified  battalion 
staff  personnel. 


3.  (U)  Concur  with  the  basic  report  as  modified  by  indorsements.  The 

report  is  considered  adequate.. 


FOR  THE  COMMANDER: 


-!U'  WiMUNSON  \ 

'  Aar.  \ 


-OAAJ 

now 

ILT 
Asst  AG 


\IT 
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AVHGC-DST  (10  Nov  63)  3d  Ind 

SUBJECT:  Operational  Report  Lessons  Learned  for  Quarterly  Period  xJiuing 
3*1  October  1968  (RCS  CSFOR-65)  (R-l)(U) 

HEADQUARTERS,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Francisco  96375 

TO:  Coacander  in  Chief,  United  States  Arty,  Pacific,  ATTN:  GPOP-I/T, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  October  1968  from  Headquarters,  29th 
General  Support  Group. 

2.  Comments  follows 

a.  Reference  item  concerning  limitations  of  the  NCR  500  system,  page 
70,  Section  II,  paragraph  S3  and  2d  Indorsement,  paragraph  2c.  Nonconcur 
with  reconnendations  contained  in  paragraph  S3  cl.  Programs  presently  used 
are  deemed  adequate  and  capable  of  accomplishing  the  various  reviews.  Some 
manual  operations  are  required;  however,  all  systems  are  equipped  with  an 
I EM  sorter  to  assist  in  arranging  transactions  in  stock  number  sequence. 

b.  Reference  item  concerning  limitations  of  the  NCR  500  system,  page 
70,  Section  II,  paragraph  £3  and  2d  Indorsement,  paragraph  2c.  Concur 
with  recomcendations  contained  in  paragraph  E3,  c2  to  c6.  Thi3  headquarters 
is  studying  the  feasibility  of  establishing  a  centralized  data  reduction 

and  processing  facility  for  the  Materiel  Readiness  Report.  It  is  anticipated 
that  the  feasibility  study  will  be  completed  5  Feb  69  and  further  consid¬ 
eration  will  be  given  to  this  program  at  that  time.  Fresently,  NCR  500 
instructional  courses  in  CONUS  are  being  reevaluated  and  are  scheduled 
for  all  Quartermaster,  Ordnance,  and  Transportation  tech  supply  officers, 
and  NC0*s  with  MOS  76P.  Tests  are  administered  in  all  CONUS  NCR  500 
training  courses.  Personnel  attending  the  CONUS  operators  course  are 
continually  tested,  with  failing  students  being  either  dropped  or  recycled. 
In-country  training  by  Detachment  4  ADFSC  is  being  phased  out.  Plans  will 
be  developed  for  in-country  training  programs  to  replace  those  courses 
conducted  by  Detachment  4 

FOR  THE  COMMANDER: 
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GPOP-DT  (10  Nov  68)  4th  Ind  (U) 

SUBJECT:  Operational  taport  of  HQ,  29th  Gen  Spt  Gp  for  Period  Ending 
31  October  1968,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Franciaco  96558  30  JAN  1969 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorse¬ 
ments  and  concurs  in  the  report  as  indorsed 

FOR  THE  CCMUNDtt  IN  CHIEF: 


c-  l-  SHORT! 
CtT,  AGC 
A ttt  AG 
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